
 
 
Welcome and go-round introductions 
Mollie discusses outcomes of last meeting and goals for this meeting 
Jean gives overview of agenda: 
• Interests example 
• Small interest groups/report 
• Break 
• Summarize key areas of agreement 
• Modification priorities 
• Public comment 
• Small groups (includes Lunch) 
• Report of small groups 
• Summary 
• Conflict resolution 
 
By end of the day we want to have priorities for modifications and way to resolve 
conflicts. 
 
Mollie discusses BLM interests handout 
 
Break into small interest groups to discuss areas of agreement/to maintain 
 
Interest teams report out to the group on aspects that they agree on / like / want to 
maintain.  Recorded in spreadsheet 
 
Break 
 
Mollie gives instructions on how to prioritize modifications. 
Start with interests.  Relate actions / improvements to interests.  Provide more than one 
option for how a particular interest can be better met. 
 
Lunch incorporated into small group discussions 
 
Groups report out on the priorities for alternative modification based on what issues they 
would like to try to resolve in sub-groups and what issues the BLM staff will develop 
resolution proposals. 
 
Break (BLM staff group issues for sub-groups) 
 
Possible sub grouping: 

1. Ecosystem / Economics / Aesthetics / Recreation – ACECs, Minerals, Livestock 
grazing, quiet / natural areas 

2. Ecosystem / Economics / Aesthetics / Recreation – Travel Management, Seasonal 
restrictions, road closures 

3. Ecosystem / Integration – Military 



 
Whole subcommittee meet before Tuesday 
BLM staff take a 1st crack at addressing issues; bring key decisions/options back to group 
(with close communication with subcommittee members) 
Open meetings for subcommittee to attend on particular issues before Tuesday 
Work through “easier” issues; begin making progress 
BLM synthesize greater and lesser conflicts for next meeting (i.e. ecosystem and 
recreation on travel mgt.) 
BLM to  meet w/ a few outside specialists; ID conflict levels; put in an order; have info. 
ready for next mtg. 
 
Synthesize info. / issues into a packet for distribution before next meeting (on Friday).  
Focus energy of group on areas that need to be resolved (have the most direct conflict) 
 
Next meeting 9am – 4pm at the Prineville BLM Office 
 


